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Welcome to New Zealand!Welcome to New Zealand!
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MinecraftMinecraft

Minecraft.net 4 / 46

https://minecraft.net/static/pages/img/index-hero-og.088fb7996b03.jpg


Brothers playing MinecraftBrothers playing Minecraft
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SpidersSpiders
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Making a bowMaking a bow
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1,700 instructors - from 39
countries
1,700 2-day skills workshops
over 40,000 learners
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Two day constraint
N.R.F. Maier's two cords experiment
Problem solving skills can be
inaccessible to the conscious mind
You can't teach all the things

Preparing the unconscious mindPreparing the unconscious mind
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CommunityCommunity
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Social IntelligenceSocial Intelligence
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Which emotion do you see?Which emotion do you see?

Lab In The Wild 13 / 46

https://socialintelligence.labinthewild.org/


PanickedPanicked
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Lab In The Wild 15 / 46

https://socialintelligence.labinthewild.org/


InsistingInsisting
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This 36-question test is used as a
measure of one's social
intelligence
teams who's members score highly
on this test also score better on a
series of group puzzles and
challenges.

Take the test:
https://socialintelligence.labinthewild.org/

"Seeing The Mind in The Eyes""Seeing The Mind in The Eyes"
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https://socialintelligence.labinthewild.org/


The SmartestThe Smartest
TeamsTeams

HaveHave
1. High metrics of social intelligence

across their members
2. Equal speaking time among group

members
3. Higher proportions of women

Williams et al. and Superminds 18 / 46

http://science.sciencemag.org/content/330/6004/686
https://cci.mit.edu/superminds/


How can you make your teamsHow can you make your teams
and projects more sociallyand projects more socially

intelligent?intelligent?
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What are the benefits ofWhat are the benefits of
community to the individual?community to the individual?
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PassivePassive
participationparticipation

Shared purpose
Context for your own strengths
and weaknesses
New ideas
Increased empathy for others
Discourse
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ActiveActive
contributioncontribution

Recognition for your own abilities
and limitations
Others who may have strengths
which compliment your
weaknesses
Mentorship and support
Conflict and challenges
Your own learning and growth
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The Stages of CommunityThe Stages of Community

23 / 46



Identify a Shared purpose
Enumerate capabilities
Detail limitations
Build in opportunities for socially
intelligence
Expect and embrace healthy
conflict

What can weWhat can we
accomplishaccomplish
together?together?

FormationFormation

Dal East - Hasst Eagle 24 / 46

http://dunedinstreetart.co.nz/artworks/


To the moon & back
Lets build a...
We could...

What is ourWhat is our
shared purpose?shared purpose?

Call to AdventureCall to Adventure

Mural by Aroha Novak and Guy Howard-Smith 25 / 46

https://cargocollective.com/arohanovak/COMMUNITY


Others are already doing...
Not today...
Spiders scare me
Are we really needed?

I'm not sureI'm not sure
anymore...anymore...

Uncertainty and doubtUncertainty and doubt

Phlegm 26 / 46

http://dunedinstreetart.co.nz/artworks/


Pitch to others
Getting others on board
Enumerating your collective
strengths
Communicating the shared nature
of your adventure

Come join us!Come join us!

Building the initial teamBuilding the initial team

Phlegm 27 / 46

http://dunedinstreetart.co.nz/artworks/


Why did I even do this!?
How are we going to get out of this
mess?
There's a spider behind that door, I
know it!
Emotions: Fear of the unknown,
despair, opportunity

Is this evenIs this even
worth it?worth it?

The AbyssThe Abyss

Devon Smith 28 / 46

http://dunedinstreetart.co.nz/artworks/


Walk around, name things, observe
the abyss
Demystify what you see together
Develop a plan as a team
Forge new strength
When you encounter this same
abyss next time you'll be ready

Can't goCan't go
back...must workback...must work
together.together.

Departing the abyssDeparting the abyss

Phlegm and Pixel Pancho 29 / 46

http://dunedinstreetart.co.nz/artworks/


Confidence
Familiarity
Shared accomplishment
Inviting others to go through the
abyss with you
Lets do that again, but better this
time!

We know how to...We know how to...

Return transformed with newReturn transformed with new
wisdomwisdom

Mica Still 30 / 46

http://dunedinstreetart.co.nz/artworks/


RepeatRepeat
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What are some tools to sustainWhat are some tools to sustain
shared purpose?shared purpose?
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“
It is important to
remember that a
community where
people feel
uncomfortable or
threatened is neither
healthy nor productive.

Enables us to invite participation
from all perspectives?
Expects our organization to build
some level of social intelligence
Invites people to feel safe in your
midst

Codes of ConductCodes of Conduct
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Balance ofBalance of
Time-based tools (media)
Space-based tools (media)

Community Communications ToolsCommunity Communications Tools
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Twitter
Phone calls
Video chat
Newsletters
Slack
1-1 conversations

EphemeralEphemeral

Time-based mediaTime-based media
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Titles/roles (instructor, volunteer,
mentor)
In-person Conference events
Campus, office, location
Awards (plaques, statues, etc)
Physical office
Books, lessons, journals
Swag - stickers, t-shirts

Lasting presenceLasting presence

Space-based mediaSpace-based media
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Time BasedTime Based
Workshops
Community Calls
Mentoring
Twitter
Slack
Verbal conversations
Etherpads

Space BasedSpace Based
Lessons
Organizational Memberships
CarpentryCon
Instructors
Badges
Awards
Long-term surveys

Artifacts of The CarpentriesArtifacts of The Carpentries
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Define roles in your community
Invite people to cross thresholds
which allow them to assume those
roles
Support them as they do
Grow and connect these roles to
the overall mission

ThresholdsThresholds

pixbay 39 / 46

https://pixabay.com/en/suzhou-carved-building-door-723398/


Scaffolding allows your community
and its roles to climb together
Invite others to begin the climb
with your community
Scaffolding allows you to do more
with less effort

Build ScaffoldingBuild Scaffolding

Pxhere 40 / 46

https://pxhere.com/en/photo/493273


Lessons from NZ's IndigenousLessons from NZ's Indigenous
Maori CommunityMaori Community
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Carvers learn all skills, but rapidly
specialized
Value to iwi in having collective
consciousness among learners
Learning in isolation of very little
value to iwi
Whare Pōrukuruku - one-to-one
teaching with limited value over
learning together

Maori Education and CarvingMaori Education and Carving

Ōtākou Runaka 42 / 46

http://www.otakourunaka.co.nz/


This weekThis week

Wikimedia 43 / 46

https://commons.wikimedia.org/wiki/File:On_the_Edge.jpg


What spiders can you killWhat spiders can you kill
together?together?
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http://dunedinstreetart.co.nz/

Map

Dunedin Street ArtDunedin Street Art
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http://dunedinstreetart.co.nz/
http://dunedinstreetart.co.nz/dunedin-street-art-map.pdf


Thank you!Thank you!
@jduckles@jduckles

Presentation available at:Presentation available at:
https://jduck.net/presentationshttps://jduck.net/presentations

jduckles@carpentries.orgjduckles@carpentries.org
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